Notes from IAG meeting held on Wednesday 8th November 2025 
Rik Spicer the newly appointed Chief Inspector introduced himself and gave us some background information on his career. Good news is that recorded crime in the district in 24/25 is down by 10%, there has been an increase in interviewees by 2% and solved crimes are up by 3%. Victim based crime is 11.7% less and Rik suggested that recording standards have improved. 
Struggles are shop lifting although the numbers have decreased – there is a lack of CCTV and not all stores have DAMS (Data Asset Management).   Rik told us about My Community Voice : https://www.mycommunityvoicekent.co.uk it’s a great way for the beat officers to communicate success and for residents to report concerns, please do encourage everyone to sign up.   
Rik reported an increase in beat officers within the district and there are now 12 beat officers working under Dan Hindrich and the Neighbourhood Task Force now has 4 beat officers and 3 PCSO s. Thanks Rik for coming to our meeting and sharing this information. 
Dan Hindrich also newly appointed spoke to us about the response teams who are based in our district. Dan gave us a very interesting insight. Thank you Dan for attending and giving us such useful information. Both Rik and Dan are invited to the  next meeting in January on 8th.
Clair Harrison and Tim Darling from the Child Centred Policing Team then told us all about the exciting work that they are doing within the borough. Questions were asked re. how schools can contact the team to ensure they receive a visit, and how schools outside of Swanley can join the mini cadet programme. Plan to ask Clair and Tim to attend our next meeting in January, 2026. 
An update on the CLO restructure was given, the final date for a decision re. the role is at the end of December, however the Sevenoaks CLO has already moved to another role within Kent police.   
An update on the IAG chair meeting was given and an update on the race action plan. 
The next meeting will be held at the Sevenoaks District Council Offices on 8th January 2026 – 18.00 hours for a 18.30 start.

Looking forward to seeing you all in 2026

Karen Willis
IAG Chair 
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